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1. IF ONLY I HAD... STARTED
BUILDING A TEAM SOONER

I was alone on vacation in Thailand, sweating with a fever in a pitch-dark hotel room.
The air conditioning didn't work, I hadn't been able to keep anything in for a few days
and felt sick to my stomach. Flu, cold, overtired: all mixed up.
And then my phone rang: a caller from the Netherlands. So I lifted myself up against
the pillows, cleared my throat and tried to say as cheerfully as I can: “Good morning,
SPOT Meetingrooms, you're talking to Celine. How can I help you?"

I DID EVERYTHING BY
MYSELF
This was six months after I opened

And even on vacation, I kept doing it all

the SPOT meeting locations. At the

myself. I thought, "how bad could it be,

time, I had 2 locations, and a

processing a few telephones and emails a

permanent freelancer who helped

day?"

me host groups. But I was answering
the phone, keeping up with emails,
customer contact, sales and
marketing. I still did EVERYTHING
myself, because I believed, 'I am the
only one who understands my
company and my customers want
me'.

It would've been even more stressful
to explain everything to a
replacement. Because SPOT's
business operations were in my head,
only I knew how to run the business.
From the tone with which I answered
the phone to how bookings should
be processed in the system, I was
responsible for everything.

Well, I'll never do that again.

NOT TENABLE ANYMORE
From those holidays, I mostly

By the time I started my search for

remember walking around with my

staff, it was actually too late, I

phone in hand - too afraid to miss

walked on my gums for far too long. I

calls. In the middle of a jungle tour, I

hired my manager Annemarie full-

was walking a few feet behind the

time in August 2018 (my first full-

group, scrolling through Google

timer). I was SO tired and

Calendar. “Do you want the location

overwrought, I literally gave her the

on Keizersgracht? Sandwiches for

keys and went on holiday myself for a

lunch? Yes, we will arrange it.”

week. Not the best way to train

Places without 4G or Wi-Fi meant

someone, of course.

that I almost had a nervous
breakdown, because then SPOT was
not available.
The situation was of course no longer
tenable, not even when I returned to
Amsterdam. I was the only one
available 24/7 for the customers,
and SPOT grew enormously. I
needed a bigger team. Especially
someone who would help take
bookings, run the place, and interact
with customers. This was something I
secretly knew for a long time, but
didn't want to face.

I would definitely do that differently
now: I would start earlier by
gathering a team around me.
Because after you have hired the first
people, your learning process really
starts. I had – and am still working on
this – to learn how to be a good
manager. You have to have a
completely different mindset when
you start working with a team. It is an
enormous exercise in letting go,
automating and resigning. And you
don't just learn that from books, you

LEARNING NEW SKILLS
Hiring a team requires new skills from
yourself as an entrepreneur, and a
different type of business
management. For example, in terms
of business operations, you have to
make systems for your team:
processes must be repeatable.
In terms of skills, I suddenly no longer
needed all the qualities that brought
me to the point where I was then as
an entrepreneur; my speed,
stubbornness, and daring to set my
own course. These are very
inconvenient if you have to include
an entire team in your vision and
decide.

need experience for that. So start
delegating your responsibilities as
soon as possible.

TIP 1
Start looking for a team to outsource tasks to, even before you think you are
“ready” for it. Now, I would definitely hold application rounds when I can still
easily handle everything on my own. The moment you have fully trained the
other person, you are then automatically ready to hand things over.

TIP 2
When delegating, don't just look at the chores you no longer want to do
yourself, also consider who might be a good addition to your team, someone
with skills that you don't have at all. For example, I have a permanent video
editor.

TIP 3
Working with a PA (personal assistant) or VA (virtual assistant) is highly
recommended. As far as I'm concerned, daring to hand over your mailbox is
still one of the most exciting things to let go of control – and therefore a very
good exercise in delegating.

2. IF ONLY I HAD… UNDERSTOOD MY VAT
DECLARATION RIGHT FROM THE START

My first annual return was a disaster. It was 2011, I had just registered as a selfemployed person at the Chamber of Commerce that year. I did a few small freelance
jobs and hardly earned any money (about 4,000 euros annual turnover). So I thought:
I'll do that annual return myself, I'm not going to hire an accountant for that.

But on the very last day that I could submit my declaration, I was distraught on the
couch.

I

didn't

understand.

Small

business

scheme?

What

was

the

difference

between VAT and income tax again? Via Google, I hired a random bookkeeper very
last minute who still had time the same day – and of course asked the top prize. I
think I lost 600 euros for 15 minutes of work.

LEARNING YOURSELF

THE LANGUAGE OF MONEY

I was frustrated that I didn't

Numbers are 'the language' of making

understand what it was all about, so I

money. Don't ignore that, give it priority. If

decided to teach myself accounting.

you understand how much you can invest,

Studying YouTube videos, a thick

how much comes in, and how much goes

brochure from the Tax Authorities,

out, you have much more 'power' over your

and many other forums on the

own company.

internet, I understood it perfectly
myself (and I was even able to

Work with an accounting program from the

correct 2 errors in the accountant's

start. That automatically keeps track of

declaration. Never trust accountants

everything for you if you enter it correctly. I

via Google).

used to use Moneybird myself, now
WeFact, but there are plenty of good

Nevertheless, it took me a few more

accounting programs that create a lot of

years to really understand how

overview and order in your accounting for

crucial proper accounting is for your

a few bucks a month. And the best thing

company. I'm a slob, I throw receipts

is, if you use an accounting program

everywhere, and I'm one of those

correctly, you no longer have to calculate

people who suddenly has 8 hours of

anything on the last day of the quarterly

work to do on the last day of the

return or income tax. You can read it that

quarter.

way in the graphs and tables.

That is not necessary if you neatly
spend 2 hours every week on your
bookkeeping. So do that.

So, invest a few hours in learning how to file a tax return. Learn about the difference
between VAT and income tax. If you say in advance: “I don't know this, don't
understand this and can't do it” you are not open to it, and you will never learn it.
That's the beauty of learning something new: the 'inclined' feeling that you are
'stupid' is part of it.

What is really stupid is to lie to yourself for years that it is 'too complicated' to learn,
when it will probably take you a few hours at most.

TIP1

TIP2

Just because you have to

Always hire an

understand it, doesn't

accountant. You can find

mean you have to do

one between 100 and 300

everything yourself. I still

euros per year if you have

hate entering receipts. I

a simple bookkeeper as a

also prefer not to do

self-employed person.

invoices myself. So I
outsourced that part: my

Find a bookkeeper or an

team does that. What I

accountant you feel

don't outsource? My VAT

comfortable with and who

return. That's a great time

you can ask questions. I

to have your figures sharp

had agreed that I would

every quarter.

physically attend the first
declaration, so that I

I do outsource my annual

could ask anything I

return (there are so many

wanted. I paid extra for

rules that apply), but I

that, because I thought it

know roughly what my

was so important to learn

accountant is going to do,

to understand that.

and I can also estimate
the amount that I will

Also ask whether your

probably have to pay.

accountant works with the
same accounting system
that you use. That saves a
lot of time.

3. IF ONLY I HAD… UNDERSTOOD THAT
NO OPINION ABOUT PRICES MATTERS

We were sitting in a restaurant and the acquaintance across from me looked at
me in disbelief. “So you rented a canal house and now you rent out your own
living room? And that's what people pay for? How much?!"
”500 euros a day” I replied beaming. “And I'm already very full! I even have days
where I could be double booked."
"Ridiculous! And what are you going to do when this becomes very popular?"
Me: “Then I will of course raise the price!”

FRIENDS DON'T GET IT
And - bam - so far we had a nice

But after years of doing business, I

conversation. I spent half an hour

am used to that. Few friends would

listening to what kind of money wolf I

ever buy a course from me – they

was, about capitalism, that this was

don't see the value in it. My team,

'not normal' and that he 'couldn't

who books a coaching session for me

imagine that I felt good about this'.

every week for 750 euros, would
never put down that much to be

"I think you're a huge rip-off."

coached.

We've cut off contact. But that

My SPOT locations costed an

conversation has been stuck in my

average of 800 euros per day. And if

head for a very long time every time I

I take friends with it, they look around

raised my prices for SPOT. From 500

with wide eyes. “Do people pay for

euros to 600 euros. After that 650

that? Don't they think that's a lot?”

euros to 700 euros. And a few
months after our conversation, the
price was a steady 850 euros. I don't
think he would have agreed.

EXCEEDED EXPECTATIONS
I can smile about it now, because I know that the next day a customer of mine
walked around with the same big eyes and said: wow, can we get all this for this
price?! This is amazing! Incredible!"

Exceeded expectations.

Don't ask friends or family for advice about your pricing, not even to people on your
team. The only people that matter are the people who are willing to buy your
product. You don't ask for a price, you come up with a price. And then you see who
buys it. If you guessed wrong, adjust the price. Or, you improve the product.

The lesson: never ask friends to pay for your service. Never listen to your
father when he says: 'Ridiculous that you charge x euros for making
someone's social media posts!'
Don't be fooled by one of your oldest customers that says you've now become
"too expensive". Set your own course, set your own price, and watch the
world change around you.

You will find the customers that match your price. And if that doesn't work, then
it's time to re-think whether your price level may not be right for the value you
offer. That choice isn't made beforehand, and certainly not made by people
who would never become your customers.

More about this? I have a VIP: mastermind MONEY about money & abundance.
I coach you in your mindset about money & abundance.
For sale at https://decacademy.nl/cursussen/ (please note that it is in Dutch, my
English courses will be launched somewhere this year).

4. IF ONLY I HAD…
PUT EVERYTHING IN
BLACK AND WHITE

The second I saw the number on my phone, I had a hunch. My new landlord
called. Why would you call at 10 a.m. on January 1? I picked up. “Good morning
Celine. We have a problem."

It was about renting one of my canal houses. I had signed the lease just a week
before. That was not entirely a bed of roses: this new landlord was working very
hard, did not want to give in an inch and did nothing to refurbish the building,
while it was almost falling apart. A typical slum landlord, but at canal house
level.

DISCUSSED ORALLY
As a starting entrepreneur (without
having borrowed money from the
bank), I had little choice of suitable
properties: so I took his
capriciousness for granted and
thought: 'Once I am a tenant, we will
have little to do with each other'.

We discussed that I would receive the
key in advance on January 1, and only
pay from January 15. But now the
landlord didn't know anything. "If you
don't pay for the full month, I won't give
the key either. We don't have anything on
paper, and I don't remember anything
about this appointment."

SO MEAN
But I was wrong, it was the start of a
difficult business relationship. And it
started with this phone call. He
suddenly wanted an additional half
month's rent, while we had clearly
agreed verbally that I would get the
first 2 weeks of January for free to fix
things up. We had discussed this 3
days earlier when signing the
contract.

At such moments, it always goes black
before my eyes. I sometimes can't
believe how mean people can be. I was
very tight, and I just couldn't afford this
money: I had to furnish the entire
location. Very clearly, we had agreed
that I could fix up for 2 weeks for free.
And very clearly, I had made one of the
biggest beginner mistakes there could
be: I hadn't put it on paper somewhere.
The contract stated that I officially
rented it as of January 1. On paper, he
was right.

I got so mad on the phone that I

I even take responsibility for others

immediately started shaking and

when they don't. A freelancer who is

yelling. I still remember a hysterical

going to work with me should confirm

“NO NOW YOU MUST LISTEN

this himself (at least: that's what I

CAREFULLY” and “STOP TUTOYING. I

always recommend to freelancers). But

AM MRS VAN ’T WOUT FOR YOU.”

if they don't, I'll tell you: I'll send you an

Finally, I got the liberating words:

email with what we've agreed on.

"Okay, well, if it's that important to
you, we'll do it." I had won.

But this could just as well have gone
wrong. And all because I was so stupid

WE'LL FIGURE SOMETHING
OUT

not to immediately put something in
'black and white.' In other words: on
the mail.

And this isn't just about the moment
you've made a real deal. It's also about
those vague agreements.

You probably know the wink and the
phrase: 'we'll figure it out'. I'm allergic
to that phrase. At first I always

NEVER HESITATE AGAIN
Clarity is so important in business. So
be that difficult entrepreneur who
asks for it. Put those things in the

nodded, because I also felt like it was
something very business woman-like to
go with. Grown-ups don't agree on
details, grown-ups 'will figure it out'.
Evidently.

mail. If necessary, make a joke of it
and say: "You probably think it's
exaggerated, but I always like to put
everything in the mail. So you will
receive an email shortly."

But no. No one can get away with that
anymore. I immediately ask HOW we
get there. What exactly do they mean?
How do you think this is or will be a
great collaboration? Specify. Make

In the past, I sometimes hesitantly
asked: 'Would you like me to email
this to you?', as if I needed
permission from the other person.
Now I no longer ask if I can send an
email. I mail. Because I want it in
black and white. I don't care what
they think about it.

concrete. Dare to ask. It will save you
so much disappointment and
frustration.

TIP2

TIP1

As soon as you make an

And the good thing is, as

appointment, put it on the

soon as you start putting

mail. I sometimes do it

things on paper, there are

right on my iPhone during

often all kinds of specific

the conversation. I say, "I'll

questions about it. When

just type along, I'll send it

exactly was this agreed?

to you right away." It

How shall we do that?

doesn't have to be

Better that you find out

something very official (in

when you still have to

the form of a contract),

make the appointment,

and I'm averse to too

than if things went wrong

formal language. Just

afterwards.

write down clearly (I often
do that point by point)
what you have agreed.

Example: Hey x,

Good to talk to you, I'm excited to get started together! We have agreed on the
following:
- For date x you hand in x
- It will consist of at least x and x pages
- The hourly rate is 30 euros per hour, excluding VAT
- We have agreed a rounded price of 400
- We have one round of revisions together.

Would you like to get an agreement started?

5. IF ONLY I
HAD...GIVEN
FEWER CHANCES
BECAUSE I
WANTED TO BE
LOVED

For a long time, I didn't really understand what 'being nice' meant for me as an
entrepreneur. I think being nice is important. That sounds a bit controversial, like
I'm being walked all over, and you hear all the time that women should be less
sweet, but should stand up for themselves.

A SWEET PERSON
For me, however, there is a difference between 'being nice' and 'wanting to be
loved'. The first assumes that I want to do nice things from my own judgment and
character. I think it's important to give people opportunities, to really 'see' people,
and I think sweetness is a beautiful characteristic. I intrinsically want to find
myself a sweet person.

Wanting to be liked is quite another. Your vision becomes clouded, because you
start to see whether you are 'loved enough' through the eyes of other people. You
always want others to love you anyway. You want to find the best solution, avoid
conflict, please for fear that others will not like you otherwise.

And I stopped doing that.

PAY TOO MUCH BECAUSE 'PATHETIC'
I noticed that I went on too long

If I have to keep someone's head

with freelancers who did not deliver

above water with a third mistake,

good work. Or, I paid far too high

the responsibility lies with me. Then,

amounts to people whose work I did

it's my fault if a 4th and 5th mistake

not like, but I didn't dare say that to.

comes, because I could have seen
that coming.

Now, for example, I give people at
most 3 chances. A lot of times only
2, because with the 3rd mistake, you
are out. Then, we end the
collaboration, the contract, or the
agreement. Because one mistake
can happen.

STOP COLLABORATING

WRONG ADVICE FROM
THE LAWYER

I got tougher on that. I have learned

Trial assignments are also a handy

to separate 'work' from 'the person'.

way. Does the test assignment

You can be such a cutie, I can still

disappoint? Then don't think ("Maybe

find you so funny, you can still be

she was nervous! Or will it get better

such a fan of my companies… but if

if she actually works for me!")

your work disappoints, I put my

If the trial assignment or trial day

company at number 1, and then we

does not go well, you are not the

stop working together.

right match. I am now hard and
unrelenting at it, but the sooner you

The best tip I have about this: never

part ways, the better it is.

go straight for the very first person
you talk to. The click can be so much

I even do this (especially!) with

fun, the resume so beautiful… I

advisors. I once hired a lawyer for a

always call several people and

difficult contract. Everything seemed

compare them. I always request a

all right, he told me what my options

quote from someone else. Preferably

were, and I signed the contract in

at least 3. It allows you to compare,

good faith. I thought I hired an

and that is crucial. You can see the

expert. There were a few clauses

difference in the way they work, in

that I would have liked to have seen

the way they send you the quote and

different, but according to the lawyer

the way they talk on the phone. And

'that was not possible'. About 3

then you find out that you have a

months later, I happened to speak to

'click' with several people. From that

another lawyer, who told me that it

moment on you can judge on quality.

was indeed possible. She also
checked the contract for me. “Yes,
you would have saved 15,000 euros.”
By the way, she also told me that I
could challenge that earlier legal
advice because I had been
misinformed. But you guessed it... I
didn't put anything in black and
white. So no leg to stand on.

#beginnermistakes

TIPS

You can avoid many disappointments with good expectation management. I
let freelancers know exactly what I expect, so the results are measurable and
concrete. So, if by the end of the trial period, those results haven't been
achieved, things haven't gone well. At that point, the collaboration no longer
continues.

I'm honest about why I'm ending our collaboration. This is partly due to the fact
that I really think I'm helping people when I tell them why the collaboration isn't
going well, so they can improve. It's also partly because I am genuinely
indignant about the level or knowledge of the freelancer. Bluffing is never a
good idea if you can't actually make it happen.

That thought always drags me through it when I find it 'pathetic' when I end a
collaboration: would I ever dare to enter a client like this, in this way? Dare to
charge this price if I can't live up to it? As soon as the answer is: 'no', it no
longer feels pathetic.

6. IF ONLY I HAD...
STARTED MAKING
VIDEOS SOONER

We're all stuck with our own ideas, and mine were very long ones: I'm not good on
video. I'm a journalist, so I'm only good with words on paper. You shouldn't put me
on stage, especially in front of a video camera, I'm too shy for that. I get red
quickly, and I can't pop out one-liners that fast. Also, I look so weird on video.

A NEW STORY
I decided to make a new story for
myself, I wanted to be good at it. I
decided to practice. It all started
with Instagram stories. That seemed
like an accessible way to see myself
on camera. Plus, it would disappear
after 24 hours anyway. After that I
started making videos for AD (one of

There are people on Instagram who are
VERY well known and find a community
with special things like braiding hair. Or
play computer games.

If you have a huge drive for something,
there is a tribe for you. There are
people with a passion for your niche.
And by making yourself visible, you
attract it.

the biggest Dutch newspapers), and
now I also make videos on YouTube.

You may not be able to see it yet. But,
the moment you decide that you want

I love it. If only I had tried this much
sooner. For example, if I had already

to step into a new world and try out a
new identity, that is the moment that

had the video skills when I traveled

you start to see the possibilities. It's very

the world alone as a digital nomad

difficult to stand to the side, yelling "it's

for 1.5 years, my time would have

not for you" without trying it out.

been much more enjoyable, and I
also would have had some interesting

I also thought Instagram was not for

documentation. I would probably also

me, or speaking in public, or video, or

have met other interesting travelers,

an online store. I've done it all in two

vloggers, and influencers through my

years and I think it's much more fun

social media channels.

than just sitting behind the computer
typing as a journalist. So luckily I got

I'd been telling myself for far too long

out of my self-made prison of 'I'm a

that I couldn't do something like that.

journalist' so I could discover all this.

I wasn't the type for Instagram, for

And so can you.

example.

BRAIDING HAIR
By now I know that you don't have to
be a certain 'type'. It just depends on
which community on Instagram you
move in.

TIP 1
Look for different tribes on Instagram in which you feel at home. When I
thought Instagram was only fun for fashion influencers, I specifically started
following all female entrepreneurs. This way, you discover which niche you
find interesting.

TIP 2
Give yourself time to experiment. I often give myself a few weeks of
compulsory practice time on such projects. For example, upload a video
every day. And if I still don't like it after a month, then I can only stop myself.
But often, it suddenly becomes fun, because you understand it.

